Procedures Performed 



W 



"•lli 



Food a nd Beverage Operations at the Los ArmemSA&^dl Coltalum 

— '■ ' djr^Mf^lh, .Jill 



On Saturday July 30, 2011 and Saturday j^^-^p 
or "we"} attended the LA. Rising concejb^nd the LfS| 
Coliseum to observe, and assess the t^ftrols related; 
cash. We understand that the controls rented to the. 
following: £g^~ 



^respectively, SingerLewak 



. 'ivuf&esota football game at the 




Sales alch col|p.i%®g||B^actual cash and credit card receipts 
during the event tfiOTfeje? f^^»ccounted for, inventory is taken 
at eacbpRGession l^^©^^J!l«%t closing. Any replenishments 
of h^'^^flring'^IJ^t a,r^^De^&rded''and signed off by one of the 
*"* >. fftefperence rri%»e opening Inventory, including any 
Ipveniory represents the "Potential Sales Amount". The 



£§pgg|?l manager&'on cl 
repT|fement ( a^dosi 



|.,„to the actual recorded sales to determine any 
Rat rr||iy of the concession stands have"point-of-sale 



r 
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REDACTED 



To obtain an understanding of the procedures related to the sale of fooci leverage. We 
Interviewed the following individuals; . J0 ^ 

o Ronald Lederkramer, Chief Operating Officer, Assistant ^P"' Manaff^Director 

of Finance ^lik. 
o Hugh Gallagher, Food and Beverage. General Mana^r/Consu&l^ 
o Kyla Hope, Food and Beverage Assistant Genera|§rager ^ 

with Ronald J& 



We initially toured the Coliseum, main storajpnacility, and 

Lederkramer, Hugh Gallagher and/or Kyla Hg^jjt Tjifioughout each event, we continualjg 
toured the Coliseum, observing the proc^^^glajed to tj%^le of food and beverage and 
the replenishment of inventory'items, W^Q^ ^^ a^^g^^erns. 

We observed the delivery of cash banfe';tS the various^^es'sions, as well as cash pick- ups 
during the events. 3ik. :.Jk. . . . 




Delivery during the Event^fe^Spo^^t1ci^p|it, Ending inventory Count, and 
Units Sold. This-.foHpJs the ^^t^^ertiim^^^^0^ : sales amounts. 

lli^||tattended"WE! rev^etfWf Mvent Summary Sales Report by Location. 



.Where ; appllJ|>!e, :^^^md^&^0pmr):s-. 



g. We revfiipi^P^^yipWpr^h^ts indicating the cash pick-ups throughout the 
fcenkA'ach staniby etciSfer/poiice officer. 

CasfrWrtbdrawn for tl#''tllls'' and the subsequent deposit of the "tills" was traced to the 
applicaB^Mlpk Ji|pfertl$rt. 




I 



Cash deposits for each event were traced to the applicable bank statement. 



Sales for the LA. Rising event were agreed to the general ledger. The general ledger 
reflecting the USC event on September 3, 2011 is not yet available. 
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We summarized sales and cost of goods sold for July 2011, per the generaj||fger. 
We reviewed Subcontractor Agreements for other food and beversge 'urovlders 



Procurement Expense Reimburseme nts, Ot;her Expenditures- 

The procedures performed were for the purpose of assess^^^,tools relatij to procuremel^ 
expense reimbursements and other expenditures. lr^lessin|lfjiie controls, we reviewed 



documentation related to various expenditures; j^ever^the procedures did not include 
examination or review of all expenditures for arg|pti.cu)a.r'period of time.. The following is|p! 



Ifervtewed Gloria Ornelas, 



summary of the procedures performed: ^^^-^li'tM 



To' obtain an understanding of the acd>tK^g^r^^^ 



Accounting Manager. 



• We reviewed the food «aad- beverage, commission ail^op'Sfeg ge^^Tledgers for 2010 



and 2011, 



1, andrevievsdmfiteiS.rtlng do^rtentattp-fbr selecllpsbu^ernents. 

• Supporting invcfls for ^m^^t0m^&^! s ^ selected for review and invoices 
examined on'a test basis. • • - iSPfe.. '^^Wlft 



• Fixed Asset^'lamma^ils-, fo^f^. ; and|iMi'^%re reviewed, . including supporting 
for selec^add&is : ;t||p?'' 



j/^ BQH^^j^^ai^^^gfo^ia^^^^d subsequent correspondence were reviewed 
. • ^g^randtirff^Underl^ing supporting Hugh Gallagher's contract employment was 



rMed 



• We reviCTi^ex^seiM|orts for the following individuals: 

■ o Leo ^pmio'-.v-f' 

o Hugh Gallagher ' 

o Kyla Hope 

o Robert Joyner 

o Ronald Lederkramer 

¥ o Jonathan Lee 
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Findings and Observations 



Food and Beverage Operations at the Los Angeles Memorial Coliseum 



As further detailed below, the findings and observations re!atecP«|g!e sales of 'f^jMand 
beverage at the Coliseum indicate that the controls in place do nbf^Rpear adequl 



reasonably ensure that all sales are.recorded and that all caj 
• Food and Beverage Sales 



As indicated previously, the repoi 
and credjt card receipts. Thbltffna 
amount, calculated based upon^e 'tl 
over/short amount was insignifie|'rjit; 




e Coliseum. 



based upon the actual cash 
Led to the potential sales 
'entory, The resulting 



The potential sajg£ amount base%p,on the ch|nge1#^ntop|foes not appear to 
be an adegtf^^j^Jo ensu^^at^|i|a1es are^wlfe^ The change in 



lnventorv^pis»|^p^^^ent«^eths "eatejprspoiled'' or "out during. 
event".#We un^^f^^^^^^i^ ^entitled to one meal per shift. 
However, 
employeev; 



jver, the ''ea^i^puni^post^^l^ignificantly greater than one. per 
^^?4"rther^^^p^a¥^e^r _ controls over the "eaten", 



'laii^ased lipphe 'c^mM.im^hr^. For example, Stand 1 Big Dawg hot dogs 
h^^^^P^^gr^ba^rt^. of 270 and an ending inventory. balance of 195. 
lie 'potential sailSlftnt- was not the difference in the beginning and ending 
inventory anibunts, or?s;:hot dogs. The potential sales count was only 34 hot dogs, 
ter reducing;!»beg!nninif inventory for 5 hot dogs "eaten" and 36 hot dogs 
Jled'^lli tii]l ! .case,. the "eaten" and "spoiled" counts were greater than the sales 

The"' "eaten*" and "spoiled" amounts for the U5C event on September 3, 2011 
represented 12% of the reported sales amounts, with individual concessions 
"eaten" and "spoiled" amounts ranging as high as 43.9% of the reported sales 
amounts. 
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During our tour and observation of the Coliseum, I purchased two hopes ui 

kl was $5 



at $5 per bottle from Stand 1. The employee appeared to have 



$.5^ subtotal $10; however, after another ring In entry/ the ? |p 




It 

appears that the $10 sale was recorded as $5. . There wa%|jFreceipt P^ded. We 

llkight provide Mgtional 

% 



have not yet been provided the detailed POS reports 
information on voided or "no sale" transactions. 



whi&l 



Some- employees at concessions with POS sgpms pfe^Wde receipts to the guest 
■ while others do not. There does notjgjflar to be any policy In place regarding ,0, 
providing a receiptor not providing. 



As summarized below, the anawis qj 
2011 further indicate that possibly. ; r||t.air 




e's'arid.'caslifesales by category for July 
adelp ng recorded. 



as/ Cost of GoosfcSold 

S.;! 1 „ i .„„,.„iH,JSl-r— — -"■■W»0fH"' u™,,. „ 

_! HBjsapc -afflsi? 





j Popcorn 
: Soft Drinks 
[Hot Dogs 



I M A.<SS^7'W" 3,405.89 r 



ife*. 12;224.72 
.76 p^76,436.69 



~13%\ 

"73%| 

33%] 
27%j 
28%] 
178%] 

32%r 



f«,e$$S'for a cup of draft beer, the cost percentage should not reasonably 
be gre.g# r tnln:|% to 10%. The selling price for water is $5 per bottle; thus the cost 
percentage should not reasonably be' greater than 10%. The selling price for soft drinks 
Is $5.50 to $6.50, depending on the size. The cost percentage should not. reasonably be 
greater than 5% to 7%. The cost percentages above are extremely out of line with any 
reasonable amounts. 
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REDACTED 



Inventory 




It was our understanding that all Inventory deliveries durin^p?^I|^t are to be 
recorded and signed- off on by one of the regional j|j$lgers o"^||y' 0ur 
observations indicated that this does not always occur.'^eclficalty, we fc| 
the delivery of a partial case of wine to Stand 21. The Incfl^a! who mao^i 
delivery did not appear to be management per«»(dressed , w shorts, no raare^ 
and no one signed off for the additional invjpiry rec%d. Subsequent review of 
the Dally Report for Stand 21 did not refledlny.d.eliverles during the event. 



rved 
e 



The doors to the storage facilitv^a|in?d.|>;pen 
, present during both events. Wpul^pviduajs, 
during the .entire events. The .f^sy ac< 
opportunity for the removal of lritffe'ntory. 




the entire time we were 
iji and exited periodically 
stofage facility provides an 




The ColisS'urn contracts with various outside providers of food and beverage and 
receives a percentage of all receipts of the subcontractor. The percentage is 
generally 40% of all food receipts and 50% of all drink receipts. We were informed 
•that Kyla Hope makes the decision as to the selection of subcontractors. 
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The Coliseum also allows various food trucks at events and receives j| 
each truck. There are no contracts with the food truck vendor^M no system" 
place to know which trucks will be at a particular event. we| i *''* k — J * u ~* " 
simply a matter of which trucks show up for a particular ev|f"" 




that It Is 



^officers/ban 
iisupported by 



pMhis is nc 
fT Durateiour tour with Kyla Hope 



We were Informed that mid-way through the evejjt the pm 
by each truck and collect the $250 due, Hoj 
observations or the supporting documental 

one of the food truck vendors asked Ky^P she .wanted htm to go by each of tb< 
trucks and collect the cash for her, before. She said that she.did nq;| r 

that she had police officers to ^M,th^|i|h. preview of. the Stand Pick-Up 

ncJilcl^l'^mktlfeyendors by the police 



Worksheets, ' there were 
offers/bankers. 

Since there is no system In pla^foo know whic^^cks wj|:be apn event, there is 
no control to ensure that $25l)0is;. collected from life, truel^fffl received by the 
Coliseum. 




related to 



uffl|p ,i desc'ribe : f belc^%lfprocedures performed and observations noted Indicate that 
a lack ofS%ontrois'%?d/or inconsistent application of controls related to 
proWf&nent, expense' reimbursements and other expenditures. 




UMilies perfoftrjea vpje :: lo>||ril purposed assessing controls 

- -• ™- :iSVL.._ H^ n ^^ other expenditures. In assessing the controls, 

Pp$?us expenditures; however, the procedures did 
'expenditures for any particular period of time. 



I'procuremeragexpjense relm 



^°* u l|^uy^Sf been the policy of the Coliseum to make capital and other 
a^&ftlpy reimbursing employees, or paying the employee's credit card, for 
the purchase of various items. This policy does not ensure strong controls for 
various reasons, including- ensuring that the Coliseum and not the employee 
benefits from any rebates or discounts, difficulty in tracing whether an item has 
been paid for multiple times, maintaining record of warranty and other records, the 
appearance of impropriety and other considerations. Such payments include the 
following: 
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$272,534.78, consisting of five payments, to Ronald Lederjgjjpfer's ff||e 
Visa from April 29, 2011 through May 27, 2011. Thes«byments weft 
Indicated as being for the purchase of sound equipm_^^>rweyer Sound. 
A reconciliation of the charges, plus cargo chatgpFalso chilli Jo Mr. 
Lederkramer's Visa,- indicated that the total chal&to Mr. LedeV^jner's 
Visa was $267,887.71, resulting in an o^fPay m ^%| $4,647.07. '|&s 
overpayment was repaid by Mr, Leder J|fl^y n t™ se^Wate checks, oW^| 



dated May 31, 2011 for $3,579.74jp ano%- dated July 1, 2011 for 
$1,067.33. It is not. clear why tjgpf Would have been an overpayment to jppv- 
the Visa. 

The. supporting documelltio|fi|ude4; a |pll»g Quotation from Meye.r 
Sound and a copy of ^i<feA|^^horfeion signed by Ronald 
Lederkramer. The dp^^ekatibn^»iot ;:i; in.clude an invoice or. other 
documentation indid^^'thQ..totail . «n^||y»<?t^ht A Ri!|||>ase<J* . nor did it 
include axopy of Mr.l%dcramer's .Msa^teteri^^riiat amount was 
actual '" ' 



,to the Visalff er re'iell'of M^ftffliw^Wte, there are 





r|pte^gf^«p.7fi|^rious ^tt^rcts. 
#orma«^&nin»®iiiP^e was received and if so, who received 

thebenef 1 ^^, ^^/^^^^ : 

There does n^l^ea'r to be a soll^cf business reason why the purchase of 
\ the 50uWd^ul^ertt^o^'have be'eW'charged to Mr. Lederkramer's Visa 
jf-'as cpposeKto a W|ck : being issued by the Coliseum. Among other things, 
Jl^er^Q^tolpailTO^rred credit card fees of approximately $6,500, 



We 



Ive not' been provided 




had the payment been 



r 



IF 



App%imately%9,000 of Gate 1 improvements (see below) were paid to 
■ Rona'lfederkramer as reimbursement for amounts he paid directly. 

dp: ■ ' • 
jrom.iariuary through May 2011, approximately $28,000 was. paid to Leo 

l^feauffllo as reimbursement for various capital amounts he paid directly. 

Capital Expenditures do not appear to be pursuant to specific approval and 
requiring competitive bids. For example, at the March 4, 2009 meeting, the Los 
Angeles Memorial Coliseum Association approved Capital Projects "to Include the 
new elevator, lights and concession stand...not to exceed 2,5 million". 
Approximately $1,700,000 was spent on the elevator and approximately $400,000 
on Gate 1 Improvements. From the minutes, we are not able to determine whether 
the capital expenditures were' within the amounts approved and whether the 
expenditures were subject to competitive bids. 



ft 
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Expense Reimbursement and Other Expenditures 



pSl costs "ife'V on a 
In JuryfflqLMr. 

Lederkramer was reimbursed $2,000 for a $l,000charge fai^gstlc surgeonSfee 
support included a copy of the doctor's bill foj^pip 



Ronald Lederkramer is entitled to reimbursement of rnj 
reimbursable basis and iimlted to $6,000 per fiscal 



indicatfnf that the amoufim,^ 

had been paid by credit card, and also ' ncl ^^" a c °PVli the credit card P*V™ ent 
Mr. Lederkramer included both $l,0^^fc«nts on his request for expens< 

"Ik. 



reimbursement, thus doubling the amj 



.Mr.. Lederkramer receiyes a $6QP&er if 
car expenses on his expense repart 
repairs,, etc. it is not clear froot^employm 
expenses in addition to his ca'fra^Swance. 



Hugh Gallagh^P^S^nce wiin%e., ly1^randum^|pSir|anding regarding 
his contt^OT^Sfefefte <$$$ml recelves#b,000 per month, which 
include»3ry,"pi!^ benefits". "An annual bonus will 



^'cac'ata 
ie. 

fettlr^whether he is entitled to car 



He also includes various 
JPoselFinclude insurance, tires, 




|llagher and the Food Services Net 
Ortm^^eJ^^0^r-^^^^^J§pnus in February 2010 for the 
yea«i^Mii|30, SypRwa?^^%addional $3,600 in December 2010, 
Hffijjttjed as ad ; i||naSori|||p6tba[| Se'ali 2010. Since the Memorandum of 
, t jSL* Mkn,fM,* how the bonus is calculated, It is not clear 



also be paid based^^fi|,perf^^pqe of .-^^^ 



Und§Sknding \s$fot sp 



,. $3,600 payment were in accordance with 



lagh>r Is cOTfeftl 



Mr. Galig% Is cWflfly being paid an additional $6,250 related to his services 
provided puf|uanttpV%pagement agreement with Hollywood Park. 



pF 



[mendations : ll^ferengJ|in #®>trols 

: ■ilt.'jl. 



rood and Beve^lQpeftftions at the Los Angeles M emorial. Coliseum 

| meals are to be provided for the employees, the meals should be provided in a separate 



fmployee break room/cafeteria, 
concession. 



Employees should not be allowed to eat from the 



. If meals are to be provided for vendors, IT personnel or others, vouchers should be issued 
|P F and used as payment at the concession. These vouchers should be accounted for in 

calculating sales at each concession, 
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REDACTED 



For concessions that have POS equipment, the POS reports should be usejg"the source W 
reporting sales and as a control that all sales are recorded. Manageiig^sl^d^revlevw the 
POS reports for any "voids" and "no sales". The change in invei||p's'boutd !yf^ed as an 
additional control and as the primary control for concessions wltftwa^ POS. 



mm. 

"4 



The change in inventory should be based upon the ch |y:he begirding Inventory 
ending inventory quantities, and should not be agisted fo%poiled" or "eaten". Tbe% 
concession manager should be accountable fo^^sp : ^d or eaten items. Any amounts | 
that are transferred out during the event sj»I. bje^bmpanied by appropriate transfeipF 
forms and signed for by management pera#rlal - ff|k 
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ertlpment'so that the total rung In is 



For concessions with POS equipment, positij^inthe' 

visible to the guest. Consider signs, <^^8ent wlth^& f^%Qod operations, Indicating 
that if the total charged does, not asret'.wlth the reglfe^t9^|aH ^designated phone 
number. • ^, % W 

The door to th^f^^^^mjem^^ed durtajjltf events] with restricted 



access, such asi 



key carMetplj. 



Enforce 
signed < 



ce the p.ajpphat all f^e^r^plf fn^^mm^a event be supported by and 




l& the sele^™M^^feaj|l#rtracW should be by an indlvidual(s). other than the 



^^v^Tha^ng^f'dally^^onslWllty for the food and beverage operations of the 



Require! W$x*0mM* vending trucks and require that the $2S0 or other applicable fee 
be paid in a^Se, j t^|S Coliseum office. Only trucks that have paid in advance should be 



...3. , c />'U-*;^;;it''' 

allowed inf^me'.ey'e.int. 



Pralirement. Expense Reimbursements; Other Expenditures 

• All capital expenditures should be pursuant to specific approval, Indicating the amount 
approved by specific item and the payment terms, such as 50% deposit, 50% upon delivery. 

» Competitive bids should be required for all capital expenditures. 
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Payments for capita! and other purchases should be made directly to the Wj/^&^Bfc 
The payments should not be made by an employee or charged to tfi^gMoyee's crefflt 
card.. A 4jp K 'mk,. 



Bonuses should be pursuant to a written plan and the plan shouH^^ollowed cogently. 
Annual bonus amounts and the considerations and. calculations ' a ^||J n award!n ^fS 
should be documented in the Minutes. Jf^%* 



Other employee perquisites should be specifi^Tdentlfled in the applicable employee 
agreement or letter of understanding. Thejgjp letter of understanding should b|^ 
clear as to exactly what type of expenses s |Mc#'M^a^e.%| f 




Reservation of Opinions 




m which would be 



Fy>':we do not express 



We were not engaged to and did not conduct an aue§|qf the Coliseum!^ 
the expression of an opinion on rt^fe|alconditiorr^e(^!eutTi. „ 
such an opinion. Had we per^%tp^^f, ot?^ters mighj^ecorhe to our attention 
that would have been repo|rfto ycm"'lCTj^i^^|^. '•% tf .,. 

7: "' : - '■'"W ' 



Our procedures and this report were p%r^d^i%3^afeg«ln« certaln intern3 ' controls of 
the Coliseum, not (ndudirtp^^ls%pb tic^#egfe procures performed were for the 
purpose of afM^ntrols related Kbd;^^bweraife'#erations, procurement, expense 
relmburs|^rR^^^,expendiiws. % diihot examine or review all expenditures for any 



parties Ame frame. fcw^:<evie^b3lt.»r^fes for a particular time period, other potentially 
fr^&nateWperaailiup migrtgp 'comf|^tte|ion that would have been reported to you. ■ 

^aln%4ment5J^fcllPi|^Iable atthe time these procedures were performed. The 
general lefc«pctlng the Si%embe^^SC event was not available. The detailed POS reports 
fleeting eacHTOtf action wereilb not avli'ble. Had these documents been available, other matters 
" ! " , " ) have come 1 



■^^i have comelifa attention ffaffected our findings and observations. 



The suflfency of th eii Mdufeiperformed Is solely the responsibility of the Los Angeles Memorial 
Coliseumfjhis repof shouldi hot be used for any other purpose and should not be used by any 
individuals!! entities- other than the Commission. 



sBUB! 

We apprjgflte this opportunity to provide these professional services. If you have any questions or' 
need amfldditional information, please do not hesitate to contact me. 



IS 
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